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Constructing and Practicing of Mentoring Model for Postgraduates
in Hydraulic Engineering Based on OKR Methodology
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Abstract : Guided by the significant deployment of graduate education work in the new era by the state, this
study takes the cultivation and management of master’ s students in water conservancy engineering
as a pilot, and carries out the construction and practical research of the tutoring model in the
graduate training process based on the Objectives and Key Results (OKR) method. By constructing a
differentiated cultivation model for graduate students, this study explores and proposes a new tutoring
model based on OKR, and constructs a multidimensional, multi-level evaluation method. It strengthens
the cultivation of graduate students’ innovation and practical abilities, and enhances the process
management of students, thereby ultimately establishing a complete quality management system for
training. This is expected to provide fresh momentum for the innovative cultivation of graduate students
in colleges and universities, offering new ideas for cultivating graduates with the characteristics of the
times.

Keywords : OKR educational concept; tutoring model; differentiated cultivation
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