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Research on Employee Promotion in Small and Medium sized Enterprises
- Taking M Company in Xi’an as an Example

Liu Yimai, Huang Xinyu
Xi’ an University of Finance and Economics, Xi’ an, Shaanxi 710100
Abstract : Employees, as the implementers of the final behavior of enterprises, determine the market
competitiveness of the enterprise. The promotion mechanism for enterprise employees, as an important
part of how to retain employees, has a strong correlation with employee retention. This study takes
Xi’ an M Company, a small and medium-sized enterprise, as an example to analyze and find that
the promotion mechanism of M Company has certain problems in transparency, fairness of promotion
opportunities, and clarity of promotion standards, which affect the actual business effectiveness and
employee satisfaction. Based on this, it is recommended that enterprises broaden their information
communication channels, expand promotion channels, strengthen employee career development,
introduce external advanced experience, etc., in order to improve the enterprise promotion system,
enhance work efficiency, and reduce the turnover of core personnel.
Keywords: employee promotion mechanism; small and medium-sized enterprises; internal
communication and feedback within the enterprise
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