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Abstract : Cost management is one of the key factors for the success of construction projects, which
directly affects the economic benefits and sustainable development of the project. Modern housing
construction projects face many challenges such as inaccurate budget preparation, information
asymmetry, and limitations of traditional management models, and urgently need to optimize cost
management strategies. This article explores how to effectively improve the cost management level of
housing construction projects by introducing advanced management tools and methods, establishing
a scientific and comprehensive budget preparation system, and building an efficient information sharing
platform. Through specific case analysis, these strategies have significantly reduced project costs,
improved economic benefits and management efficiency. The research results provide new ideas and
practical paths for cost management of housing construction projects.
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