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Abstract :

Risk management and control are critical aspects in ensuring the safety and quality of water

conservancy projects during their construction. By identifying potential risk factors inherent in the

construction process and establishing scientific and rational risk assessment methods, it is possible

to effectively predict and prevent potential issues. Through practical case studies, this paper explores

risk response measures and control techniques, including comprehensive strategies in technology,

management, and organization, to ensure the smooth implementation and safe operation of

engineering projects. By continuously improving the risk management system and enhancing the

risk awareness and response capabilities of construction personnel, a solid foundation is laid for the

construction of water conservancy projects.
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