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Research On The Application Of Engineering Cost Management
In Power Engineering Construction

Lv Zhenjie
Jilin Electric Power Co., Ltd., Jilin, Changchun 130000

Abstract : This article explores the application of engineering cost management in power engineering construction,
analyzes in depth the cost control strategies and practical effects in the process of power engineering
construction, and provides theoretical support and practical guidance for research and practice in
related fields. Power engineering is an important component that affects the construction of national
infrastructure for power supply, and project cost management is related to the stability and safety of
the economic benefits of the project. Strengthen engineering cost management, optimize cost control,
and improve the quality and efficiency of power engineering construction. Analyze the key links of
engineering cost management in power engineering construction. Sort out the current situation, existing
problems, and causes of engineering cost management in power engineering construction. Using a
combination of quantitative and qualitative analysis methods, evaluate the effectiveness of engineering
cost management and propose corresponding improvement measures. ! Analyze the engineering cost
management practices of multiple power engineering construction projects and draw some valuable
conclusions. The key to maximizing the economic benefits of power engineering construction lies
in scientific cost forecasting, strict cost control, and effective risk management. The application of
information technology plays an important role in improving the efficiency and accuracy of engineering
cost management. Propose improvement suggestions such as strengthening cost budgeting, optimizing
contract management, enhancing risk assessment, and promoting technological innovation to provide
reference and inspiration for cost management in power engineering construction projects. Provide
theoretical basis and practical guidance for engineering cost management in power engineering
construction, and offer new perspectives and ideas in related fields.
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