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Research On Cost Control And Benefit Optimization
Of Electric Power Engineering Project

Huang Wenchao
Shanghai Energy Technology Development Co., LTD., Shanghai 201100

Abstract : This paper focuses on the cost control and benefit optimization of electric power engineering projects.
This paper analyzes the cost composition and influencing factors of power engineering projects,
points out the main problems existing in the current cost control, puts forward the whole process cost
management and dynamic monitoring methods, constructs the cost prediction model based on big
data, and discusses the cost control strategies of the key links such as design optimization, bidding
management, construction management and so on. This paper proposes the concrete measures
of benefit optimization from the aspects of technology innovation, management innovation and
financing innovation. The research shows that the economic benefits and social benefits of electric
power engineering projects can be significantly improved through scientific cost control and benefit
optimization methods. This study has an important reference value for guiding the practice of electric
power engineering
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