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With the continuous development of China’ s social economy, the construction of power grid has
gradually increased, especially the construction project of distribution network has increased year
by year. In the construction process of distribution network project, it is necessary to attach great
importance to construction management, and only by improving the construction quality can we
ensure the safe operation of distribution network project. However, in the process of construction
management of distribution network engineering, there are often some problems, which seriously
affect the construction quality and bring great threats to the safe operation of distribution network
engineering. This paper mainly analyzes the problems existing in the construction management of
distribution network projects, and puts forward the corresponding quality control and improvement
strategies, hoping to provide some reference for relevant staff.
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