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Take The Lowest Price As The Benchmark Price, Cause Analysis And
Countermeasure Suggestions-Take a Project As An Example

Deng Xiaoyong
China Resources Shouzheng Tendering Co., LTD., Guangdong, Shenzhen 518000

Abstract : This paper discusses the limitations of the benchmark price determination method in the comprehensive
evaluation method. In the case, because the lowest price as the benchmark price led to the bid
evaluation failed, which made the high—quality and cheap bidder failed, and the tenderee paid extra
unnecessary costs. This paper analyzes the reasons of the failure of bid evaluation, including the
lack of bidding planning, the particularity of market environment, the bidding collusion and the design
defects of bid evaluation method, and puts forward targeted countermeasures and suggestions in
order to improve the efficiency and fairness of bid evaluation.

Keywords : comprehensive evaluation method; bid evaluation failure; lowest price; bid evaluation
base price; countermeasures and suggestions

515

TERFRIARAUE, AR E TR AR R R TR SO B S A BRI E . WSHE. MEEERY, SEEIUR
PerhbR Ao SRT, ARSCRYSRGI TR TSR T, SR PPN AT BRI A M A E AR IR, SECRRIE R . ASCERAIHT
PR R, FHEHSGEE, DR Br s Bt e S

. TR STEMA LR B 145, f5Eh k.

TR, 4 SRR RS SR, BT T

HA TR A H AR, BURLZIT58 570, o WIBIE. BEAGEAIEAR, PR DA RO I B0,
RIS S4B RIRGS . ST ERMAR LSRR R RS THABIR A, DARHMHENH
BTN, T E RIS, AR RMANRENE, IR R O R 0 B L 5 I A, R A
SFREHEE, HNRTEARES%, HATMETOBIATE Bl FAEAAR N S 5 R AR KA R R, S0
T RS I R IR MR RIS, B S S LR, A
FRALAE, TERRILHEOMEA 1004, EAE B GRS IROTRIEFHABIA, RTINS FIT AR, 4550

A IS, TR IR, 457 1%, L8 WFEL

et AT, B, Wik, HASFH: 1986 £38, "REFA, ABELFRUAFXATIREL Y, PARK, AFRTLETERFARAGDERRELE, TEFETH
K TREFRBITFAAT

2024.9 | 029



T#2HAR | ENGINEERING TECHNOLOGY

H 1 GO

Frs | BORA | SHROME | MRS | BRE | G | A HEF
1 | AT | 168.98 57t 0 68.83 68.83 1
2 | BAH] | 291.675C 0 66.73 66.73 2
3 | CA [ 104257570 | 4.88 61.53 | 66.41 3
4 | DAF | 58.34 )57 30 17,5 475 4

NITFARARRE, DR IPARIGEGY, Hofth 35 hR
NHIGHEAR AR B X, S DA B R A SRAR o

HENHIZEEITEIAR R, ARG SIARG R, ARaE5ey
RBAER NIER R 58451

—. HERERREE S

(—) BFEEURE

TETH H SRR B, A ARBEIH T 2T R, S0
ETERAR A B LRI A T 10 T AR AS 2o T H TS SE M
758 J37C, SEAPFRMA 1597570 (TSN 21% ) T i
291.6 370 ( (HFUELNN 38% ) fAAERFmE, RUNZIES55LPRTT
AT o XM 22 R T PR T P AL IR T, JE RS R
FIRIIA T EAFTEARA ML BB, ARPPARIE N N —FF IR AT BB A7
TER R

(=) mAHEEER

ZI BRI 4 L 25T, FAT g A A A
LSz B, BHRO S5 R, WMESS, HTREE
HIZHEAE N, HRA AR AT s T A, REAR
G %I B EAEARAR ATE LTI 56 Gz, B4R AT RE
FHCEH RGN RN, DISRIERZ Se 48 FIRATTT B o IARAR
TEOURE, Z5%00 B M4 PR A il A EZ (A
REETIKRFE AT 8, 0T DA TS b - AT T A 1
135y, UL, BFMRNTERE S G T RN, 4 KR AR
T ANERINN, SEEANMGETHEERR

(=) BIFABIBIRIE

IRIFHERRATRR AT, D AFIHHAR AT REFAEA LR H i
MM SebR. D AFIERME T HIAM . FEE RS ITARE FR %
T H R, ARTER R SO PR AR AR PR b -p BRI A ¢
A UEMIRRE, WXL R AT ATER_E &R, SHRN K
W AN o

TEPFRREE AT, AR AR AT T (P,
RIFE AL A

(1) BAFYS DARIZANRAY, S—E W, DAFIMN
WO RME BARIN0.26%, EATHRNH, 200 BIRM/E BAH]
1702, 0.15, 012, 0.4fF, XFUREHRIIA, =TT Gk
WA, FEAEBR AR R

(2) AAES DARIMIRMN, EATHRNE, BEZATH
WMFZ0.25, 0.3FFHIKR, (HIE ZIRERMHLAN:, WTREFELE

56

030 | ENGINEERING TECHNOLOGY AND QUALITY MANAGEMENT

Zeor Ny, FATAERITEE BAR S DA R Z AT REAFTE
IR D AT BRI A A B Y, T2l —
T A S 5 I0%N . DAY BARE S, WIS
iy, AEHABER A BRI HAL N 0430 R BARIEARITS
B, RBUARINHAR, (AIRAG AR, A AR MM
BRI, BAHHR A

INEEINTE D ATENHRTHABIM AL R, WA 3 ZHARFS A
LB R AR A TITH , M C AR AT BRI AT 5
KIS, A AR ZE A3 O I H B A, N IRRRA
R T AN AT U IR S5 Bk o

(M) PPERTEIR TR

FEFRFRBARGUII) PERRINE I, HHs o — e R RN
PUSEFET, RIWE R IR IR SO 2R LR % IR BTN g
PPARIEEAY, HAME 53 o TARILRR T, TR LR R Y
RN FIRARIRA .

G A TPARINER SR G HEIE, I SRR
RGN EAHESEN RO R ZE S, T8 WRTPAR NG Sk
B/INTET O, 20 BIREH SRR ST, 72
MM HERT 100% 1, & HIBHR AL 0 I G Sl 40
B, 4 DATFEEMRO NIRRT, AL BARHHEARA 22
#£80%, RN E—HR 0705 AL CARIRIBIRMROT 2L
52%, (AE AT 4.8877; Bik DATISMIHAL 3 MR
N ZEIRR, AR ETEGE, M ARERGE S T
DS FEEAS A, FAfEd TR, I Se ik 2T
RO, BHRNZ AL T EORIEER, SR PEEAR A .

=. MBIES I ET AR

I BRG], SR AN B PERR B ST MK S EUR [
FIRRREE AR ™, S TS R, ARG R N AR AR P
M, —HEmie.

(—) REMEANBITSBEN

WHEPF A VENER AT ARE T D IR, Ik I/ DI 2L
PR A B EARME N B, FIREURARN R E A, O
S RTTIE A ER WA LT LA

(1) HefE

POAEL3: AR EAN SRR AR 1 BV I BRI 4570
HIEabRifE, PEEAT

155 = (RN / BT ) < Mt

PP TT T R, FEAR RS GUE Ze fomit
FER ARG T A OIS UL, (BRI 2 Rk, X
NG BURER 2

(2) fRZeeik

i 22 253 LIAT R A TPRR AR IR AR AN D9 AR IR A, PP
PRI AR M 3. HAE AR APERR (T 13 ettt
B, ATRMTRE S TITRRET, m 1%, HASIEi f st
LA Ca” g, E0 IR, IHEEA G AT



AT = [1- a x (FRRM — EREA )/ 29D | x M

BT A S, RGBS GIER B, ST
G755y, BARABARANCTHZERK, HER A LA UK I
Ho BT, Smam TN, &SHmsEsdm,
EE LB O ARG R Y IIMZIH R I “a” 14
BB SN PPAREE S A RN

(3) EFPUmzERE

%7 VA R 2 AR R B B T, T T BN
0,k,%) W, BEE1%M “a,” 45 EETHEEN(0.k%) N,
FFE 1% “a,” 3o, W a>a,, WT—EHENNEHE
MR freh, SFRMEHT R kS Y, TR FEN
ATE B AR, R,

(=) FI9MMEANMBIESEEN

RV SR T DAASEASFA MM ERHS A, 2T mT L
BRI B D DABHRE A FES B HBIE, St SERIb R
AAMEEGIN, AECURBR N AR Bz 5 7 aG LU URp

(1) V4%

YITERUITA AR AR PIE N N FR AN, EE e
M4y, B AER TN 1%40 “a " 4, FHETIEEN 1%
() “an” 4, WERIIES WS, BI04

LR SUET WM INAIT, BTTEESUhRebr A2 T 4
sedfr, AT DUMHI AR AR 2R AR T AR 4 1,
B5 SEURMA BRI ARG, 25 5] S8R A R =
WA I, 255 SECHIIEAR AR, FRLE 0 TR A
BRI E SR A5 0 R 2 R ] B DR AR RR G SR
HUA AL R AR

(2) F T

ZIT LA S AR ARG BB NE R AR
THE S TSR, ERFRAZN, TTiaiHEL,
ZOT I A EHH T T K, RN RESE A B AR
AT, [l I PRAR S AT RETC I R WL R, S
N AR AR

(=) UEMEHMBIEANBITSEEN

(1) DA M BRGNS B

BT AR A RN W PR SRR AR B Y,
BRI BOARMNE R EREA, FE— T R LT DG 24073
WL T LABARME S ER A B, (AR R, Jo e
ES NN I SN TRV

(2) DA A

PARETE AR LAY, T RIS AR A AT (4% B R
AR, R DA A H 2056 % H A R %
MASAETFARB N AZ TSR, — BRI, R AT AF

MR

- XPREIY

SRETE R — R G PR LR, Bl A SRR

KRR AT RAREF RN ZE ST FIREE, FIEHkG
HITIE SRS ARAIBIARTT 28 KT, XRh 7 3 HAT At 3 —
WA, TR TR H AR RTE . TR RPN, BERRTAY
SCGHAR R R BT E B E A i R E AN T K
i, DU — R ERI T AT AR R o

IR, bR ALESR AN 7 98 AT BER A BT 24,
HELTN 2 SRR B AL IR B, BB SMIAEAR AT REH
BRI AT A > 2 5 A, BT TR
bR, AR RO E A SO TR PRI, R GATURHLLY H 2
FG— R, SEOTFRIMNERR .

NARIETATAR ISR, TSR HAR A it -

(—) n3EERERRl

AR RITEAR BRI B T s B R E R A G, 760 H
SN BEUIR AR TR SR HITIIIR AT . ST ARI NS
AT H SRR IR AR A s DT, T R AR
PRARIEACE, RIS Tra T, E R mE ST i ™
TR, AL LR PRI R K o

(Z) REERER

ZE PRI, A PE L5 30%. BORPE I & T
70%, FFAREBET A H, AR %I H BB KCEER
B, MRS BB ABUR, AR D AR E BTN B AE B
A, BERT W EFRINERIRE, SERFRINAR R ZIH
BFRN DA RS AT 17.55 (HFRL 100 734175 2543 ) 1
BARTATIARUE, ARG SR ARIH %

AT ARG AR R BARE B SR T T,
FEFRARSCA I B — TR R A “BORPPAMIRT 60 ISR,
BABRAAIEAMNEIARI B BTHE . 7 2R AT RO TR SR

XPFRRL TR HIAFISONT, FAORITARGTRAO A IEYE, BERLr G PPy
HIP R

(=) EtREBRRRE]

Bl AR AR A T, $50hR A2 T8 B b ER R A7 St
B, SR T-BOE AT IR BRI TS B AR H AR T o A A RO L TR
T, BRTEE R AREAE S EA AT 1P HihkEk Mac #itik 4>
Mo SRR AT Sbr SR AL AT Bebr A A sE
SAEBAATAN, RIS T L Sebn AR Sebr . f s
PRAFIINT, KBAR AR BERR BT AREATIA . BT (AR
PREESEREA ) IR E S5 L S5ehr A B BB SRR #2
PRAME BB BARIOFT AN, PRI, m AR E HoAl
A BRI NN 87, AR A SO R 5 PRAF S —
H BRI S E RS RS A R R, SEOT
WRINERR

(M) BESENNEITIRE

FERRFR RS S, GEEAE PR TR PRI 24
IEMERIR AR SR E L, TN ARA A SR AR ANE R, i
FEAIEM OIS PE AR R AS I e, — 23R A\ i TAR
b, TTRESR A, AT I E FRRR TR

XL AL T AR AR SO G AR, 2D T 0 E Rk

2024.9 | 031



T#2HAR | ENGINEERING TECHNOLOGY

M, TTRESEOEARNA AR B R F e LN R . A H AR %
PRAARMITART T, BEE SR A A B b ER AT
N, EE R AR AT B TC LA X - B AR ss, EETT
B SIPRRGT e AR ARG SR ARSI, R 5840 % 8T H
MR EE AN T I R0, T B P iR T MRS I H 1
PR, 2R TR TR, BOER R RS B AT 2
I, AR PASARM R HE . DASPEE o e A T 2
WEOTINA SR, B ERITARI N BB RE AN ST P

EEE

243t

HZiE

ROVSHTRY], PRI, AR, SR A
AR PPAR I A T & SECTAR R R E R . AR
H— RIS, EFIBRARRR . SEf ek, FlfnH
FRIRBI R B A B AT 0603, B AESRTHTAR IR AN A IE
Mo LA B TR PFARIMA IR, HIORIRIR ARERS LA 2
HIA R 25 6 585 SIS RR N, SRR AR T 58
BAF GBS E

(AT, PR RO B SRR e IR [T ], kRS8R, 2019(07):26-29
[RME, fRte. TREENRIE PRARBRI R IT BgE (1], TRSEMTE, 2013 (65) :40-43

(31638, ATOLAIR EER A E A PO (7). SPIERRAR, 2022.(11):75-78.

VR, 3. PR 5 75 B u bR bR X (7], fRPRRIATEL, 2020.(03): 44-47.

[BIMEsr3ME, 2HdR, 1REd

032 | ENGINEERING TECHNOLOGY AND QUALITY MANAGEMENT

IHEPEATT R E SRS (], BARRIEHEE, 2022.(04):38-41.



