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Abstract :

Information system engineering project management is experiencing a critical period of transformation

from traditional manual management to automation and intelligence. This paper deeply analyzes

the current situation of information system engineering project management, identifies the efficiency

bottleneck and process defect, and puts forward the corresponding optimization strategy. Through the

implementation of process optimization, project efficiency has been significantly improved, costs have

been effectively controlled, risk management has been more scientific, and customer satisfaction has

also been improved. In the future outlook, the application of artificial intelligence, cloud computing, big

data, Internet of Things and other technologies will bring new changes to project management and

promote the development of project management to a more intelligent and automated direction. Project

managers need to constantly learn new technologies and improve their professional abilities to meet

the needs of future project management and ensure the continuous optimization and improvement of

project management.
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