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Abstract :

Material inventory management is a very important component of supply chain management.

Optimizing supply chain material inventory management has become an indispensable link in the

development process of supply chain enterprises. In the practice of material inventory management,

this paper analyzes and summarizes the optimization of material configuration management and time

series management, pre—investment auxiliary decision—making model, moving average autoregressive

model, inventory material classification, inventory security warning, and balance and profit from the

perspective of supply chain. The main management stages of inventory management are demand

management, plan management, and inventory management. Through a series of forecasting analysis,

planning management, execution control and other methods, we will carry out practical exploration for

improving the enterprise’ s material inventory management.
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