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Research on the Impact of Financial Shared Service Centers
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Wang Yueqing
Guoneng Yulin Chemical Co., Ltd., Yulin, Shaanxi 719000

Abstract :

This article studies how a financial shared service center can effectively improve the efficiency of

enterprise financial management by standardizing processes, optimizing fund operations, promoting

the integration of finance and business, reducing costs, and strengthening internal controls. At the

same time, the article also analyzes the challenges that may be encountered during the implementation

process and proposes corresponding optimization strategies to help enterprises successfully

implement financial shared service centers and achieve the transformation and upgrading of financial

management.
Keywords :

financial shared service center; financial management efficiency; standardized process;

information technology; optimize costs
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