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Abstract :

In recent years, the pressure on power grid construction has been increasing day by day. Due to the

rapid policy changes in planning, land, forestry, environmental protection, transportation and many

other aspects of power grid infrastructure projects, new challenges have been brought to the “pre

project” and “pre project” (hereinafter referred to as the “two pre projects” ) work of power grid

engineering construction. There are restrictions on the handling of procedures. In order to promote the

effective connection between the pre project and pre project of power grid projects, improve the quality

and efficiency of power grid engineering construction management, and deepen the “unified external

relations”

power grid construction coordination mechanism, power grid companies have carried

out the integration of the two pre projects to effectively solve construction problems and improve the

efficiency of pre project work.
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