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Abstract :

As the beginning of construction projects, bidding and tendering have a crucial impact on the

implementation of high—quality bidding and contract management, which affects the quality of

subsequent project implementation and the implementation of construction goals. This article explores

the bidding and contract management measures for construction projects, aiming to provide technical

reference and reference value for Chinese construction enterprises. Based on a deep understanding of

the value of bidding and contract management for construction projects, they can develop a scientific

and effective overall management plan for the bidding and tendering stage, and safeguard the smooth

and high—quality implementation of construction projects in the later stage.
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