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Abstract :

This article elaborates on the key points and strategies of building construction management. Firstly,

the responsibilities, principles, and relationship with safety production standardization of on-site

management were outlined. Afterwards, specific measures for safety production were listed, such

as accountability system, education and training, safety inspections, and emergency response

to accidents. Subsequently, methods to improve construction efficiency were proposed, such as

optimizing design, applying technology, informatization, and green construction. The article also points

out the challenges facing current management and proposes countermeasures such as improving

regulations, enhancing safety awareness, improving management level, and increasing safety

investment.
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