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Analysis of the Impact of Performance Based Compensation Characteristics on
Employee Attitudes and Performance

Yang Zhe
Nanjing Metro Operation Co., Ltd., Nanjing, Jiangsu 210012

Abstract : This article mainly analyzes the impact of performance-based pay characteristics on employees’
work attitude and performance, and introduces that employees’ performance—based pay can directly
affect the quality of work performance. By formulating a reasonable performance—based pay system,
employees’ work enthusiasm can be effectively improved. This article aims to help various work units
and enterprises create greater benefits by studying the impact of performance—based compensation
characteristics on employee attitudes and performance.
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