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Practice and Reflection on Human Resource Management
in Urban Rail Transit Operations

Wu Haitao
Nanjing Metro Operation Co., Ltd., Nanjing, Jiangsu 210012

Abstract : This article is based on the human resource management practices of Chuzhou Rail Transit Operation
Co., Ltd. (hereinafter referred to as “Chuning Urban Railway Operation Company” ) during the
initial operation of the Chuning intercity railway line. It briefly introduces the details of human resource
management in the urban rail transit industry from the aspects of “three determinations” work,
personnel allocation, salary design, and attendance performance, aiming to establish a sustainable
human resource management model and provide reference for human resource management work in
the same industry, especially during the operation preparation period.
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