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Construction Of Integrated Service Platform Of Expressway Operation
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Abstract : With the expansion of the expressway network and the increase of the complexity of operation
and management, the traditional management mode is faced with the problems of poor information
communication and insufficient business coordination, and it is necessary to improve the management
efficiency and service quality through the construction of a comprehensive service platform. Based
on the highway industry in Anhui Province, this study analyzes the effective strategy of building
a comprehensive service platform for operation and management based on internal and external
coordination, analyzes the process of building the platform and the problems encountered in detail
with specific examples, and proposes targeted countermeasures. The research report points out that
building an efficient integrated service platform can significantly improve the efficiency and service level
of expressway operation and management, and this achievement provides valuable experience and
reference for related fields.

Keywords : expressway operation management; integrated service platform; internal and external
coordination; information sharing; management efficiency
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