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Analysis of Problems and Solutions in State owned Enterprise Management

Abstract :

under the New Situation
He Yuhua
Nanjing Metro Operation Co., Ltd. Nanjing, Jiangsu 210012
With the deepening development of economic globalization and market economy, state—owned
enterprises (SOEs) are facing unprecedented challenges and opportunities. Under the new
situation, strengthening the management of state—owned enterprises has become particularly
important to ensure that they can maintain a leading position in fierce market competition and
achieve sustainable development. This article first analyzes the necessity of strengthening the
management of state—owned enterprises, and then identifies the main problems existing in the
current management of state—owned enterprises, including incomplete management systems, lack
of management talents, lagging property rights reform, and inadequate supervision and execution
systems. Subsequently, corresponding solutions were proposed, including optimizing management
systems, strengthening human resource management, promoting property rights reform, enhancing
execution capabilities, and establishing administrative management models that are compatible with

the economic system.
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