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With the acceleration of power grid construction speed and the continuous increase of construction
scale, the crossing of vegetation between power lines and facilities such as railways, highways,
waterways, and forestry is increasing. The difficulty of coordinating with governments at all levels
and railway, highway, waterway, and forestry management departments is also increasing. Through
horizontal collaboration, integrate internal advantageous resources, and vertically connect, support the
promotion of infrastructure external management. By strengthening the coordination and cooperation
between infrastructure and development departments, maximizing the utilization of local resources,
deepening the overall management of pre project and pre engineering stages, and deepening the
construction of government enterprise cooperation platforms, a new mechanism for “horizontal
collaboration, vertical connectivity, and unified external relations” (HVU) outsourcing work has been
established. Through hierarchical linkage of resource coordination, the smooth implementation of
power engineering construction is ensured.

unified external relations; new mechanism for HVU outsourcing work; hierarchical
linkage; resource coordination
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