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Research On Quality Control Strategy In Construction Project Management

Lan Tian
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Abstract :

Engineering project management plays a vital role in the daily operation of enterprises. It involves not

only the precise control of the project schedule to ensure that the project is completed on time, but

also the strict control of costs and the continuous attention to safety. Through such a comprehensive

management, enterprises can stabilize their position in the fierce market competition, while providing

customers with high—quality products or services. The development of construction engineering in

our country changes with each passing day, but it has exposed many problems, such as engineering

quality accidents occur frequently, and the rate of quality accidents rises year by year. How to

improve the management level of engineering projects and improve the quality of engineering projects

is an important task faced by construction enterprises.
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