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Problems and Countermeasures in The Budget Management
of Manufacturing Enterprises
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Abstract : With the continuous development of China’ s economy, the competitiveness between various
industries has gradually grown, especially manufacturing enterprises not only have to face the
competitive pressure of various emerging industries, but also to achieve the task of transformation and
upgrading. In the internal management of enterprises, budget management is very important, which can
effectively improve the market competitiveness of manufacturing enterprises and enable enterprises
to obtain maximum economic benefits. However, there are still some problems in the current pre—
management work, which affect the overall management level of the enterprise.
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