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Abstract :

This article comprehensively analyzes the decision-making system of central geological exploration

enterprises, including overview, comprehensive analysis of decision—making system, problems and
countermeasures, and other parts. The article elaborates on the characteristics of central geological
exploration enterprises and the definition and role of decision—making systems. Then, it analyzes in
detail the organizational structure, decision—making processes, and procedures of decision—making
systems, and points out the problems of individual or minority arbitrariness, opaque decision—making
processes, and ineffective decision—making execution in current decision—making systems. In addition,
the article proposes countermeasures and suggestions to address these issues, such as strengthening
collective decision—making mechanisms, improving decision—-making transparency, and strengthening
supervision and evaluation of decision—-making execution.
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