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Analysis of Factors Affecting Construction Quality and Control Strategies
Ye Ye

Tianjin Wanfang Engineering Management Co., Ltd., Tianjin 300456

Abstract : This article first outlines the concept of construction quality, emphasizing its importance in covering
the entire construction cycle and related to multiple aspects. Subsequently, the influencing factors
of construction quality were classified, including personnel, materials, machinery, environment, and
methods, and the characteristics of these factors were analyzed, such as diversity, interactivity,
dynamism, and controllability. On this basis, a detailed analysis was conducted on the specific impacts
of human factors, material factors, mechanical factors, environmental factors, and method factors
on the quality of construction. Finally, the application of comprehensive quality control strategies in
construction project management was proposed, including the construction of engineering quality
systems, refined management of construction processes, improvement of professional capabilities and
knowledge integration, and dynamic strategies for improving construction quality.

Keywords : construction quality; influencing factors; quality control; strategic analysis; quality of
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