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Abstract :

This article comprehensively constructs the theoretical system of construction project cost risk

management and proposes specific preventive measures. The article first outlines the basic knowledge

of risk and risk management, and then delves into the identification, assessment, and response

methods of cost risks. On this basis, seven preventive measures were proposed, including improving

the management system, strengthening contract and change management, enhancing personnel

quality, applying pricing standards, promoting whole process consultation, and establishing early

warning mechanisms. The article is based on practical cases to verify the effectiveness of risk

management and extract useful experiences and inspirations.
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