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Research on the Impact and Response Strategies of Construction Project
Change Management on Cost Control

Li Fengzhen
Zhongzheng Xin Consulting Group Shandong Second Co., Ltd., Jinan, Shandong 250000

Abstract : Change management in construction projects has a significant impact on cost control, and systematic
change management can effectively reduce the risk of project cost overruns. The study analyzed
the common types of changes in construction engineering and their specific impact on cost, and
explored the problems and challenges in change management. Proposed strategies to cope with
changes, including establishing and improving change management systems, strengthening contract
management, enhancing the quality of technical personnel, and using information management tools.
The effectiveness of these strategies has been verified through case analysis, and improvement
suggestions have been proposed to provide reference for engineering cost control.

Keywords : construction engineering; change management; cost control; response strategies;
information management
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