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Analysis Of Key Management Points In The Construction
Of New Energy Wind Power Projects

Huang Youcheng
Guangxi Guodian Touhaigui New Energy Co., Ltd. Nanning, Guangxi 530025

Abstract : The construction process of new energy wind power engineering is relatively complex, involving
multiple process links such as on—site measurement and layout, foundation excavation and backfilling,
and wind turbine hoisting. The main difficulty in the management action of new energy wind power
engineering construction is that the entire construction period is relatively short, and there are many
natural factors that may affect the construction period; The transportation and hoisting processes
are complex, with high safety risks and hidden dangers; The engineering quality requirements are
extremely high, and the construction supervision pressure is high. Based on the main management
difficulties, specific management suggestions such as construction progress management, safety
management, and quality management have been proposed to ensure the stable progress and timely
delivery of engineering projects.
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