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With the transformation and upgrading of the global energy structure, the construction of new
energy photovoltaic projects has become an important force to promote green, low—carbon, and
sustainable development. However, in the process of new energy photovoltaic project construction,
the management aspect often faces many challenges, such as technical complexity, large investment
scale, and long construction period. Therefore, it is particularly important to optimize and practice
the construction management of new energy photovoltaic projects. This article first introduces the
background of new energy photovoltaic project construction, including global energy transition
trends, national policy support, and market demand growth. Then, it elaborates on the necessity
and significance of optimizing the construction management of new energy photovoltaic projects,
including improving construction efficiency, reducing investment risks, and promoting sustainable
development. Next, it explores the strategies and practices for optimizing the construction management
of new energy photovoltaic projects, including improving project management systems, optimizing
resource allocation, and strengthening technological innovation. Finally, it provides a prospect for the
optimization and practice of construction management for new energy photovoltaic projects.

new energy photovoltaic; project construction; management optimization; sustainable
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