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Abstract :

Through the analysis of the current situation of construction management, this paper aims to

summarize and discuss the control measures to improve the efficiency and quality of construction

management. Through the method of literature research and empirical research, the existing problems

of construction management are investigated and analyzed in detail. The results of the study show

that the most common problems in construction project management include schedule delays, cost

overruns and quality non—compliance. In order to solve these problems, this paper puts forward some

effective control measures, including strengthening project management, optimizing resource allocation

and strengthening quality supervision. This study has certain theoretical and practical significance for

improving the level and results of construction management.
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