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Research on Optimization Strategy and Application of Cost Management in
Municipal Engineering
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Abstract : This article systematically outlines the basic concepts, characteristics, main tasks and contents of
municipal engineering cost management, as well as influencing factors, laying a theoretical foundation
for subsequent analysis and strategy proposal. Furthermore, this article analyzes the problems
existing in the current cost management of municipal engineering and explores their causes in depth,
thus clarifying the necessity of optimizing the cost management of municipal engineering. This article
proposes a series of optimization strategies to address these issues. These strategies aim to improve
the scientific and effective management of municipal engineering costs, reduce project costs, and
enhance investment efficiency. In order to verify the practical application effects of these optimization
strategies, this article selected municipal engineering projects for case analysis, elaborated on the
application process of optimization strategies in the project, and demonstrated the positive changes
and effects brought by optimization strategies through comparative analysis.

Keywords : municipal engineering; cost management; optimization strategy; applied research;
information technology construction; quality of management personnel

515

i1 S R i £ W N 0 1 G O 3 BB A R O T RS - NG R 22 e S A o R o e G N T N G B 25 =
BRSNS AT B OCHEEATT , TR0 F RS SR R T R . RN, FESERRA T LRRE M AT  R h, FEE £
A, AEEAREIR TSR | (FEENRINE . EEA SRR, SRS ARG MR, 20T I AR R SR
BT RIS

—. THRIEENSERICHEAR AESAZ TR ZA IR LR, SO H AL
BRI ] L RS B RS
T AR A N R SR B AR AYIEBERER, T2 T LA A LA 1 T AR A (555
BRSO R, RSO T DRGSR RAMS . Bnfl. TREEAGmT . MR8, AR, TRAE, &
Frrt, EEESANN AL R 2 TR A SR T R A G BN . MRS, iR LR E
(—) RIEENEENERES FEMSEEIN R oSl — R AT B
PR E 2 TR SR H AR50, SHBURN LA IR 1 1% T AR A S R s A e SO T PR Rt TiT i R A e B R AT

I AFESIA, (RTINS TS AR THMARIERR, (RN FRaTI, AT, 12
PO F AR A, AT, FE TR MR, BT RIR,  T R S .,

040 | ENGINEERING RESEARCH AND APPLICATION



(Z) TRIBENEENER

HE TSR RN AR S TR, ekl
GO, WiEEE . BRR. SRS, ILRELSAF RSN T
AR R [N, BT A miE . B H R Msh &4
16, IO A AU AR T H 9 SL PRk RS SLAE TR R ik
b, MBCLRREG TS LS N2 HERDE LR, B—MH
MFEAR Y TR EMED . BORTTEE . B A
SEFZR, TBCLRREOT BRI 22 XU, H I 7 S B A MY
D75 7 T

(=) TRIEENEENEEESZNNE

LRSI N — R P LS5, CAR MRG0
HLOBARTERS . ERM IR RG] B RBR R
IR PRI AR, &N TR, USRS
WY, XEES I H I TR TS, fEHE,
TR T LREI H A S e B U BEER BB AT B A R AR
RIS S5 B L, I X SO RE, AR T F AR RS R
17, ROR TR TR LR S ST, R
TR E A S AR

() mERTRENEENMER

THE TS E I Z R IR0 WSl BOREAAEL, 3t
TTAA N 2R AR AR H A BT 2 R R R
SN o TSNS BN AL T BE S R A 5 T 2
GIRMEE AR 27 N PR EN =Ko 2 [ il N a7 = S bE S =y
PR T L2 R Sodt, *veili . S TR
BRI AT B O MEAh, TR B A EACT IR A
X TH RGBSR RO B R E L, L, FEHEC RS
I, WEEEEH IR, DIIERITH AR HE
FIANBE AL o

—. MRIEENHERRRS

B LA ED 30 T Bl 5t A R S A 47, HAE BRI
Wrd ok, N TBCCARRE A SR A R R . 2RI, AESERR
AR, WECTARS O E A — L, S T TR H
BRI T ARG A T R A R . AR T RIS
BRI T AT, DAY TR E N E UL S %

(—) PRIRENEREFENRE

T T AR IS (e S AT ) = 2 () R s (B UR AE
EME A SN E S EACTELR, &N E A
FIFA R LASE N E RSB ARI L ) X S S8 EE
LAFAE LRI H e B AR R S B, s AR &
OB, SEMBIRHUCER . TR ARG TN | A, &
SRS Z A AR S R, DU KU By 72 =0R S
R AR PG FIRON FE T . X 2B A7 A B
WY T T AR E (A R A DR ATRICR

(Z) THRIEENERATNRES T

IR AR L T ) P e T B R A A AN e

pai

SEAEHZ, PR TR BB 4,
AIEGE LA AL WA s, whadl
FTRESRIURIE 24 FBUZNE M A s DU AT BC RS M A
A MR, B Z LA RE T AL . X 2R [R5
Wi T T RIS O T AT RO AR, Ll i L A N A
figpks

(=) TRIEENEEMCHLEY

DCATITEL AR (AT B T4 e R0 H A0 . PR
BN EAEE R L FN, et hm gk, @
AL BT AR MR T, ST AR S, kA,
A A B TR T LR BT, 2 AR E i i
AR s B TS LR RERE T ARk, (2t i
TR AR, HRAREAILF LS, "B RNt
g o Ik, B LRGBS AR H | At
SETTHBRIRHE

=. mTHRIEENEERRLER

TR T LR A H P AR I AL, AT BRI — 2R FAR
TLSERE, LIRS B TR 4 B A AR AR, (e by 2t
WA RS o DA R T RS (B A T SR R -

(—) EETBRIEENSEEH

BN AT TRGE N EBAZN, PSS A M
TRTTRIRLRR, TR UL R R

2 e T LRSI ORI S T
il CREEISRgE]  FARhR. SRR, LRAFH | 255
TSR EIE

TBE T AR A B A BB AR, BN R BB AL
EBIRVAMARR, FOSEN T E LA A

(Z) IEmRIEENERESHER

T RS M G R RS, LGN EERN g
FIFE, RIS ER I R I AR

FIHEEHEARTEL, W BIM (BFEEEE) | KEHE T
S PR TTB RS T B AR S RS AL ACE 1

INBETT LS M HE R R RN T 2REE, HRRZHE
e A AT et

(=) EETHRIBENEEARER

P e = NG Ts = [ FAE = i o [ 1A
FHREACT

FEAZ TR A B B R PR A IE R B, S i
(ESEYNAE RS R SR

SRR 7 — A BAT Bl S Rl ST R A T B RIS
BT, $EHEE A AT,

(M) eIFHBRIRIENEEREMZAR

NS T TR A LR R e, A R Uk
AEHL, AR, e R AR A

SRR Sk AT LS M AR LR, 40 BIM %

20245 | 041



T2R}% | ENGINEERING SCIENCE

AR RSN ERPAERE, R AR

SUNTE AR EHLCNHT, TR R oS S B 30,
HEBIE N RBTET

(H) BEHBRIEENIRER

ISR B LRGN AT, IS8T i SR T 4 ) 55
BT, AR TR H AR

INSETTECCAE M R0 rh ], i R g SRR
B AREATESIOT, BRI E Rt S R T

DSETTECLAE M PR, i IR A58 4
PR, N TR E A SE R ST I T A, M N R B A
RIUETE T LA o

. MRIEESNERMICRENARER

T LRSS SR AT FE AN B S Re, T
EAESERR LRI H T AR, DUT 2 AN SRR, &
N T TITBC ARG BRI R W A S PR AR H v A R T R 28R
s

(—) LR TE R B T2 B PRI A

T3 IR AT TS Ao e — (T SR SO0 A AR BEBE T T
AHIAT, T IIRTEHOREN AR . TH S, HER LN
P REER B MR TR 7R T 300 B AR AR ] L 3t R A A
ERPFTITEFTE IR PR, 0B ASE SO G SR

ST, EERIBTFEIE T BIM HORTE LG A B
MEE VR . Ml BT BIM A e Blnt H ] AR v 0t 1
REEEF TR AT, TN BT SR AEF] 4, RSBl

2L

TR ISR B bR, DARR M Zr G205 B R El, BIM 4%
ENEEEEVONAL T 25 A S W i [ S SISV NI W N =2 e ks
{00 0.54%, WFMLTAT A

(Z) AR

M BRGNS B B FA ORI, B 5835
(el N NI G ES R eino a5 N & S 5oL b N EsLiibapvi itk
RG], REAE RN AR 3 AR AN & 7] A HE A5 T
087 T NI <7 N B LEDES o G ol

IGn, BIM AR AR s A AR5 H e Bl 7 A
LRI ISR, T A R (4 A B B R AN
FRTFIREAR , AR DRI E R

HZRiE

AT TRE A B AP AR A, T — R
SN, T SEFRZEG ST YR T X EESRE A RO

SR, TFELEREAA, BRSO A B0 5K W ) B I
AE—EETAL, TR MR RZWIERE. RS,
MR BRI T R SN R, DAE RN R T B85
AU H 53K M, BRSO B OG0 SRS RO TS A0 B AT
TE— RN, DRRTENIRE . i s s B

RZ, ARSI GE A TR A B R AL T — R LA SR g
FARLFITT 28, T HESh B LA A o) T s T R R A —
SEMEHE AN SRR S A BLHIE AR TSCIAT TS, RERS N THEL TR
MR SO R —E RN S5, (LT LR H
ORISR TR 1B .

[
[20 ¥R, A TR e R T SRS 5 [ ], AR, 2023,(08):135-136.
[

[

[

[
[
[
[9
[1

042 | ENGINEERING RESEARCH AND APPLICATION

1] KB/, TITBCT R O B - UL A R sl S [0 ). Rk, 2023,(12):91-93.

]
]
3] AR, BT RHEM B R AT Saabiseng [J]. #iRER, 2023, (12):47-49.D01:10.15968/].cnki.jsjl.2023.12.001.

41 RERER. ShAS AR I T T ARE MR S RFgE (1], M TAR, 2023,42(36):21-23.D01:10.3969/j.issn.1006-4311.2023.36.007.

51 X7, BIM SARTEMB T REEMERF AN A (1], BSEHIT, 2023,(08):10-12.D01:10.13993/j.cnki.jzy ys.2023.08.004.

6] FAZI. LTl EE AR R R BN A g [0 ], B STIEL, 2023, (06): 7-9.D01: 10.13993/j.cnki.jzyys.2023.06.003.

7)HE A, FIES T HBC RSN S S SRR ()], SRTEENeHSE (PR L2023, (18):211-213.D01: 10.19569/].cnki.cn119313/tu.202318071.
8] Ehl. TR A RS M A AR R RIS SO G [ 0], AR, 2023, (06):52-54.D01: 10.15968/].cnki.jsjl.2023.06.001.

| FSEF . BT RS R AR S RS AT (0], ST @asEIeags R 2023, (17):196-198.D01:10.19569/].cnki.cn119313/tu.202317065.

O1 X, BIM HEARTEMB TR BOEM AN A (1], SHIE, 2023,(12):80-82.



