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Abstract :

Scientific research and production management runs through the whole process of scientific research

and production activities, and plays a vital role in optimizing the allocation of scientific research and

production resources, improving the efficiency of scientific research and production, and ensuring the

quality of scientific research projects. Based on the digital age, this paper builds a path of integration

of digitization and scientific research and production management from four aspects: strengthening

the data collection of scientific research and production, building an integrated digital management

platform for scientific research and production, promoting the application of new digital technologies,

and training compound scientific research and production management personnel.
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