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Abstract : Inorder to improve energy utilization efficiency and station operation and maintenance efficiency, while

promoting the sustainable development of the new energy industry, this article first analyzes the current

development status of new energy stations, points out their urgent needs in intelligent operation and

maintenance, and elaborates on the basic layout of their service business; Secondly, the development

mode of new energy station service business was deeply explored, revealing the challenges faced

by smart operation and digital operation. Based on this, a plan for building smart operation and digital

operation platforms was proposed, involving the technical system, platform architecture design, and

functional system of the smart middle platform, in order to provide theoretical support and scientific

guidance for the efficient operation and digital transformation of new energy stations.
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