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Optimization Path of Engineering Management in Building Fine Decoration

Zhang Jian, Wu Wenming, Liu Kai, Li Xiru, Fan Yilin
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Abstract : In the current development context of the construction industry, the optimization of fine decoration
project management has become a focus of attention. This involves cost control and efficiency
improvement, as well as safety standards, quality assurance, and customer satisfaction. The purpose
of this study is to explore in depth the core optimization paths in the management of precision
decoration projects. By strengthening project preparation and planning, implementing strict material
management and procurement processes, strengthening construction site management, adopting
information management tools, and enhancing team cooperation and communication, we aim to
improve engineering management in building precision decoration, provide useful references for
industry professionals, and promote more scientific and systematic engineering management practices.
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