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Research on Integrated Safety Management of Infrastructure Operation for
Distributed Photovoltaic Power Generation under EPC Mode
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With the development of social economy, energy demand is constantly increasing, and the
energy structure is also constantly changing. Photovoltaic power generation, as a new type of
power generation technology, has experienced rapid development in recent years, and distributed
photovoltaic power generation is an important type among them. EPC mode is a construction
management mode that can improve construction efficiency and reduce external communication costs,
and is therefore widely used in distributed photovoltaic power generation construction. In the EPC
mode, distributed photovoltaic power generation requires corresponding safety management in various
stages such as construction, construction, and operation to ensure the long—term stable operation of
photovoltaic power plants. The article provides a brief analysis of the characteristics of distributed
photovoltaic power plants under the EPC mode, and then analyzes the safety management issues
of distributed photovoltaic power plants under the EPC mode from the perspectives of infrastructure
safety management in the early stage of the project, safety management during the construction
process, and safety management during operation and maintenance.
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