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Abstract :

Project management refers to the planning, control, coordination and organization of the resources

required for a project to ensure that the project achieves the best results in terms of safety, quality,

schedule and cost. With the rapid development of social economy, the energy problem has become

a major problem in China’ s economic development. At present, China’ s renewable energy power

generation technology continues to develop, and solar photovoltaic power generation has become

one of the main renewable energy power generation methods in China. In the context of the vigorous

development of clean energy in all countries around the world, solar photovoltaic power generation

has a large market prospect. However, solar photovoltaic power generation is an emerging industry,

involving multiple links, multiple departments and multiple industries, with strong complexity and

professionalism. Therefore, in order to improve the economic and social benefits of solar photovoltaic

power generation projects, it is necessary to conduct in—depth research on the whole process project

management of photovoltaic power generation projects, so as to promote the healthy and stable

development of China’ s solar photovoltaic industry.

Keywords :

photovoltaic power generation project; the whole process; project management

ElH

SeRK A RBIR A R I —Fh, BRI, N RITER) 2. (ARfmeRk AR Ed i, S ISR, *f

JER KRR AR
DRSS PRI 2 IR A P R B B S, SEEUITH A A

S PRIIL, FEBOERAB TR, ATnasn i FAE AL, FIErA G E T2, FRIRF

—. REBRIEEIEHEEENANLEMY

(—) {EERREEREZFUHENES

FERPEOR S Pt H R T i R B AT N, BB Rt 5
EAIHERE. . MRAE TRRYSERRIBIL, SRR, AT
TR, ARORREE S HH, LA E L
AR, LA A, HeAh, IET DA R R A X, 4R

FHFBIZCE, HItL, RS R ARl T, (RlEay s
HIARIERE IS, A R PR T AR A e R F A LT AR
(=) st e T hP Rl A
FEVCAR A B RE T, WA, N BatA
FAFEME LA R, sl . BRI B T8, HES
Hlizsfe, DI ERER O PG A F IS Sk, X et
R EEAML R R B B S MR B ST AR, B EEFmEDE

*OAEBE A A RS, WAEEA. 19944, MR F, Rik: X, HR (ZHAEFETRFL) , FHAHXRAE: AR, KAFHFET AL THEG R HRRALTETL

&34

066 | ENGINEERING TECHNOLOGY AND QUALITY MANAGEMENT



IRZLAER A FRCR AN R BBIR T o R TR RIS REXT e
R EASRAE RE LR, FIL TR TAATR I F
BARTR, S5ESehr LR, SMTRISEMANER i, X
WRELEA IR B, T3 2280 55 Bk . (em R e kL
TR N 2 AN E 2R (RIS, X R it B ST ™ 5 7
PEAIREHE, FRERA S RO BRI AL T i, gk EE
PO BR BRI PR .

(=) SEM¥ T TERFigRE

FE L FTHIREIR ARG b, SRR A U R IR A U350
Tz BTSN SZIE H o AR, IX—aUs g% IR
TE LR BRI %2, X AR B i o R
Fit, WHEEEAT E M TERS, BARSEER L AR
AT HE TASE, PR EE— DI AR IR B BUE bt
Jo, EHLE AN HE T T TR T W, SRS RO
PE, RIS R A IR T . Hak, By —F&
SEFEHIE L L ZARE, JEM R X SRl AT R RN, R
HEMAIUYIIIZIES, FERHE T A RES AR
A8, ATIARERTIIE TR B, ANs e T T 2 n A
HIERFREIA . IR ERBR T TR A e A B, 0
FARER MG AR P ARSIt o A i r] BB B A [ R A I
MSIE, Rl X e AR A, 7 R IE R IRE
TR, SRR TR AT e

(79 ) SEIRNIAL RS 7S (i

MR LTRSS, BT RRIMRERE, ik
HECARIURI T e, i e R B A MG T . LA
Kigt, EXMRARES S TR E T2 5T RAER, EidfF
TR RS SITBRER, TREATEE LRRSEE
Aol SREEN, i A E R, T RASEE HE Tt
L AR AR B i a7 A R BTLANE, S A R H AR
TGRSR, N ERTISIRE , RERH I HIX
HIYCAR UG — AR, LEan sttt AN | IR IT 28
AR, XSGR RN T A R ORI RS
AR RALRI R A A0SR B N AR EE R, AN 540
AR, T ELE 4 ik n (o e TS it A F
iR, AL 2577 Z M RHETE, WO WS, #
THERLR:, TR Lsis 4R, A I A7 o

(R) @BARlELESN, SSHAHEAR

SRR SR, AR B TR R A =G
HERWER . EMUERORAHETAT DislE, Taalsis i
THAISREERTAE . P BB A R TR . ATy
FIRRAASCE , (R0 H RE AT P T, AT G 8 T l
AT S EAIEETGE ST . AN, e R0 H AR AT B T
SRR RPN TR A RS R EATE
LR EREB IR E BRI SRR S, [N,
PRSI AZE BRI RS A, AT T i e i A T e B A
etk EE, NIRRT sl tobh, 4
TR A R B AR G R IR AR . A NI T

SRV & vzl N d g RS lDL SN 7 e M 7 R 12 O
FH, TIRERI R D TElRR e, FERIBS A R RE
JeIRFSE T E 22 BT o IR T AR T R 28
A, AT AR A T AR T

. MREBTIESHERESENANREEE

(—) EEEERBEHE

JER A TR TR A A S, W E
Kk, ZTREA—ENREEEE, —ERETIMENR, KBEEmR
FURmig, B, R Hmt B I 2 i 5 S L
PF, EUEXTI TR . IR IR 6 TR S S T S N T
HHer, DI RE IR m A0S T, AR, HRTFRE GRS
JEAR H sl TR LS R B fE A [, DATAT M T 4 1 R 070
H AT S

(Z) RZHSZESENEEER

AR TR IS R, ARSI A T TR
BRI RHEN, ISR ERb B, R HEbREAN T HHCE
ZHIGR, —URBECRAR, AU EREH TIPS, AT RESEL
BATRRFEAL R, AN, MR B TIEASIGL, gy s Hi
THRHEN S, HEMZ R TR R PR, (b h i R A
PR, I BRI B RR, PUIE LRMITFRISER.

(=) BRFIAYRETRS

BRI B IR Tr 2 i LEAREEAA RIS
Mt K ST AR SR I R R R AR R S I, A,
—HTHEN REEZ LA ER IR AR, AR TR T IR
I, JHEA T H EE S HEA LR MR R, I SEIR
Hoe 2 Jg HBR Z [l Fak, &5 TIE AN AASRRA 0F I
HRI, RS aTI B, AIT R AR R e, 2
T H AR R R R R 2 i, e, #f o DR T
ST IR A AN, U (R AR R 2 ol — Rk
H L BT AR IR R A Y

(M) HEEEEELEETRS

5 R ARTE SRR B R B A A A, N T4
BE L S (A I 057 NN PR s 4 Y 7 B S IR S SN N
M, EETREYCR K b TR RS A 70 B e SRR
EEE, DAHECOR s, Ho L i B T 2 i
e A, g R, EELE R TE LA H AT A
ARG BSR TR, SECCERES A ECUIE, T H
32 SAHE B I SRR T 0 AR ), SR 2 ol T 7 B B A
%o B, MnsESeiRR LR B AT BAE B ACE, Xidm LR
RS A EE R,

=, AREBITRESHER B EEN AR

(—) b TRRBIRER
TR A LT AR B9 AR BRI _ BB TR SR Ak,

20247 | 067



7KEBT#2 | HYDROPOWER ENGINEERING

s B CAREAR AR AR TR BT, SAUSTIUH 1)
FIE AT AT, R LA S SR DR A &, RAEH
VIR, X E RS TR AR, N E H—
BSER AR T SR HOR, EHIF BRI TR A LR, H
ATIEREA BB PR EE— A2 DN SRR Y SR HAT B 5 B 24
A, R B R A A B, O T PR AR
BRI ATFALL, "R IE 2 5 A LR,
LEABATAE R — AT IR, I RERERE 14 I 1] SRR m e
AN, ERBCET TR AR, X AR R AT AR
K, BRERIBIRE R AT AIEFIATF, Bk d IR S
BRE,

(=) nEEEAR LI

FREDER UG LR BGE PR, AR L R A7 A
WA, THARGIH T VA RUR O S, TR L
TR T H AR AT H, ORISR, mHEHEA—ER
FEORTE, BIATAOEIE . IRESSAIPAERER, Bk, EilkfTe
TERRI H AT T IR B AR Bk, b AT
WHoeEseE, BRI MR AR TR TRz, i
FHTTRETTE, R, e,

(=) MEELIHEE

B LR TR H 4 R F AT A B A, ORI
JERA I TARR SE A . FEeiR s, s
AL Fsl B RO A AT 2830 aR T ELB 2 MR 42
e frE R et mEErk. Fit, LRt
IR TR B, DA AR R v PO S AR, A
B LG OG IR s TRE R el e e i, 158, il
[ A RE TR BT R ARATAR U, HRELR [ TR S 5t i
BT LAE. HAk, WIS RO A L R A1
KFZ, RERETTZHRER, SRR TS, e
BAEE Bn, RS I IR S RO A I, E A
QETHII &, BIERBETT T S0 L s SRR B, AR
UCHL, PR UG BAR

2L

(M0) EizseERIEENH

BT, FEDCR TR A FEP LML ST U T, 1E
—ERRE LAEAE G AR S R TR S AR LR S
[, b, LRI AR B 4 T B HIRCR
P e IS IR — R se A N ER BRI, YA
BEFTN, MHEEE NN R BT E SRR A 5 PR
TSN MRS, IR s AT e B T
B, fEm e E AR, B ARE SSRMRECK, 1R E &
ML =t Seif 5 S ATHILS], e E RIS a,
FEAR AR TR S — I () SR AL 2, InasonS il M54 T B2
Hesh iR R

(R) EVRENEIIRE

YR A LRI B AT — e (R, AEREFT BARBHE T30
T, 5 ARG T BT 3 U A R AR AT R A 7 A £
i, FFARAESE PRI RS R LR . AN 7 AR Y 1Y
L LHER TAE, SIERAAERALUTZ, B AR T
FEREMATFF . MOt IT . T SEHliX— FAR, — TRl
T T AR B, " RUE AR L A aERAI, R L
NGEREZUKT, ATy LR L id | RSkt 53—
T3 THEEAN S A R SRR, M DRI A TR,
RRBTSEE N LIRACST, DB TR e TG Tk R,
ET S A M TR T A e IR, AR AR
Sepk.

Sl

i
H

1=

S R E A T AT ST R 5 TR R R Y iR e — N
A PR BHORZLRS, SBBARI H, Had fo 5 7
T T H SR A7 d E . AT TORR A R TR el 8
T FE L A A 2, T TR e TR A AR F B Y,
IR, SR T ek e R R B A Y i DAk
S, DA AR AR T RIS 4

15REE. YRR TR R FAF LSS [T ] i, 2019(36): 112.

3R, JERAB TR AR H AT [J). sPESHRE, 2021,(15):130-131.

TREYE. SeRR TR e R H TS [V ], spE L, 2019(36):112.
BlEArY, B, B, 4
OV EAMZE. JeRA I H TR AT AT [ 1], R ThoR, 2024,17(01):13-16.

068 | ENGINEERING TECHNOLOGY AND QUALITY MANAGEMENT

]
]
]
Ve, AR H A AR AR (1], JeIRE I, 2022,(08):72-74.
]
]

20 bRttt JeRR TR e AR H A A RTSE [T ], B TR, 2024, (02):228-230.

SIFRREIAR. JefRA T AR et et H AR RS [V ], TR S8t, 2019,(21):283-285.

B BRI, HrAEOEORA Hush H s L siing (], Jbf 52800, 2024,20(13):67-69.

A P C L SRR R BT S mE gLk (V] s, 2024, 45(05): 37-47.

101 Bt JRA L TR AR HATELS HESE [ ], s T2, 2024(02):228-230.



