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Cost Management And Cost Control Of Photovoltaic Projects
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Abstract :

When studying the cost management and cost control of photovoltaic engineering, it is necessary to

understand the basic investment characteristics of photovoltaic engineering. Based on the theory of

whole—process investment control, the project can be divided into several stages: decision—making,
design, procurement, construction and completion. Each stage has a different cost management
method, in the decision—-making stage to determine the general direction of investment, the design
stage to consider how to design the most cost—effective, the fortune stage to find the most cost—
effective materials and equipment, the construction stage to ensure that the construction according to
the budget, the final completion stage to do a good job of settlement and finishing.

Only by controlling the main factors in stages and steps can the cost and cost of the entire photovoltaic
project be effectively managed and the investment benefits of the project can be maximized.
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