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Abstract :

Nowadays, with the globalization of economy and the rapid development of information technology,

enterprises are facing unprecedented competitive pressure. Among them, material management, as

an important link of enterprise operation, its efficiency will directly affect the cost, operation speed and

customer satisfaction of enterprises. Supply chain management is an integrated management idea and

method. It integrates suppliers, manufacturers, distributors, retailers and end users, and realizes the

overall optimal supply chain management through the control of information flow, logistics and capital

flow. Therefore, this paper will discuss how to improve the efficiency of material management from the

perspective of supply chain management, hoping to provide some useful references for enterprises.
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