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A Brief Introduction to Project Planning in the Process of Aircraft

Abstract :
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The rapid development of China’ s aviation industry has gradually increased the level of aircraft
development, and the types of aircraft development projects have gradually diversified. Due to the
characteristics of aircraft development projects with large capital investment, long cycle and complex
technology, scientific and reasonable project planning is helpful to ensure the smooth progress of
aircraft development process and improve the rationality of development projects. The article mainly
focuses on the project planning of aircraft development process, first analyzes the process and
characteristics of aircraft development projects, then analyzes the importance of the project planning
of aircraft development process, and finally puts forward the key points of the project planning of
aircraft development process, and looks forward to providing effective reference and support for the
planning of aircraft development projects.

project planning; aircraft development; project management; resource allocation; risk
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