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Abstract :

This paper aims to explore the risk identification and response strategy in construction project

management. Through the comprehensive analysis of related literature, firstly, it defines all kinds of

risks that may exist in construction project management, including technical, economic, environmental

and other aspects. Secondly, a series of effective risk identification methods are proposed, such

as SWOT analysis and risk matrix method. Finally, corresponding coping strategies are explored

for different types of risks, including risk transfer, risk avoidance, risk mitigation and so on. The

results provide important references for construction project managers and help to improve project

management efficiency and risk response capability.
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