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Application and Challenges of Informatization Technology in Construction
Project Management
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Abstract : This paper carries out an in—depth study on the application and challenges of information technology
in construction project management. It introduces the background of construction project management
and the importance of informatization technology in it, and then elaborates the specific applications of
informatization technology in planning management, design management, construction management,
quality and safety management, cost management and contract management. The technical,
management, safety and regulatory challenges faced in the application of information technology are
analyzed, and corresponding coping strategies and suggestions are put forward.
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