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Abstract :

The construction quality of water conservancy and hydropower construction projects is a key

factor determining their success or failure. This article discusses common problems in quality control

of water conservancy and hydropower construction projects, including deficiencies in survey and

design, neglect of quality control by construction enterprises, uneven quality of construction personnel,

and insufficient risk management. Furthermore, effective measures have been proposed to control

construction quality, such as strengthening initial survey and design, implementing full process

supervision, improving professional training for construction personnel, and optimizing risk management

strategies. Through these measures, it is expected to improve the quality of the project, ensure its

safety, reliability, and economic benefits.
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