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Abstract :

This article comprehensively explores the strategies and practices of cost control in municipal

engineering. Analyzed the importance, current situation, and challenges of cost control in municipal

engineering, and then elaborated on the strategies for cost control in municipal engineering from five

aspects: cost budgeting and planning, design stage, bidding stage, construction stage, and completion

acceptance and settlement stage. The article also explores the key factors of cost control in municipal

engineering, including policies and regulations, technology, management, market, and talent. In the

section of innovative methods and technologies, the applications of BIM technology, drone monitoring

technology, big data technology, and cloud computing technology in cost control of municipal

engineering were introduced. Finally, the article looks forward to the future development trend of cost

control in municipal engineering and puts forward relevant policy recommendations.
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