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Abstract :

The application of PPP mode in public engineering projects is becoming increasingly widespread,

and cost management and risk control have become the focus of attention. Based on the PPP

model, this paper explores the cost management and risk control strategies for public engineering

projects. Through analysis and literature review, this paper summarizes the methods and experiences

of cost management in public engineering projects under PPP mode, and proposes corresponding

control strategies in risk assessment, contract design, regulatory mechanisms, and other aspects.

Research has found that fully utilizing the characteristics of PPP mode, combined with reasonable risk

management measures, can effectively reduce the risks of public works projects, and improve the

success rate and economic benefits of projects.
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