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Abstract :

Quality is the key to the successful completion of construction projects and the fundamental guarantee

for the development of construction enterprises. Competition in the construction market is becoming

increasingly fierce, the national construction industry bottomed out in 2023, and the survival of

construction enterprises is difficult, how to ensure the development of enterprises in the current situation

requires construction enterprises to pay more attention to quality management, seek benefits from

quality, and seek development by quality. This paper takes the construction of the comprehensive

service center for migrants in the mining area of Dongsheng District as an example to talk about the

application of quality management in construction projects, and to realize the goal of promoting the

development of enterprises with high—quality project construction.
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