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Abstract :

This paper mainly discusses the effective methods of material cost control for installation engineering.

This paper introduces the basic concept of material cost control in installation engineering, including

the definition of material cost, control objectives and challenges. This paper elaborates the methods

and strategies of cost control, including budget preparation, material purchase management, inventory

control, construction process cost control, completion acceptance and cost accounting. Then, the

practical application effect of cost control measures is demonstrated through case analysis. In

addition, this paper also discusses the application of information technology in the cost control of

installation engineering materials and its future development trend, such as green building, intelligent

cost control and cross—border cooperation. Finally, the paper summarizes the importance of cost

control of installation engineering materials, and puts forward the summary of cost control methods

and strategies, as well as the prospect of future development.
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