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This thesis aims to study the project risk management strategy in 5G network construction. With the
rapid development of 5G technology, 5G network construction projects face various risks, such as
technical risk, supply chain risk and market risk. Through literature review and case study, this paper
discusses effective project risk management strategies to help project teams reduce risks and improve
project success in 5G network construction. The findings show that project risk management should
include key steps such as risk identification, risk assessment, risk response and risk monitoring. In
addition, the establishment of effective communication and collaboration mechanisms, the development
of flexible project plans, and the establishment of close supply chain relationships are also important
factors in successfully managing risks in 5G network construction projects. This study provides useful
guidance and suggestions for relevant stakeholders of 5G network construction projects.
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