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Abstract :

This article delves into the progress management of municipal engineering projects, analyzes the

current status of progress management in municipal engineering projects, and identifies key factors

that affect project progress management. In addition, this article also proposes specific strategies

for optimizing the schedule management of municipal engineering projects, including optimizing the

schedule management plan, resource allocation, and risk management. Through the analysis and

discussion in this article, theoretical support and practical guidance are provided for the progress

management of municipal engineering projects, which helps to improve the management level and

construction efficiency of municipal engineering projects.
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