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Construction Project Progress Management: Problems and Solutions
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With the rapid development of China's economy, the progress management of construction
projects has become the focus of attention of the construction industry. This paper analyzes
the problems in progress management of construction projects, analyzes their reasons and puts
forward corresponding solutions. By sorting out the basic concepts of construction project progress
management, it analyzes the various factors that affect the project progress. This paper analyzes
the problems of construction project progress management in depth from the aspects of system,
technology, personnel and management, and puts forward the countermeasure suggestions to improve
the progress management of China's construction projects. This paper summarizes the importance
of construction project progress management and emphasizes the key role of implementing effective
progress management for improving project quality and reducing costs.

construction project progress management; problem analysis; solution; system
construction; technical progress; personnel training; management innovation
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