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Application of Integrated Cost Control Techniques
in Park Management Projects
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Abstract : This thesis aims to discuss the application and development of integrated cost control technology in
park management. By analyzing the cost problems and challenges faced in park management and the
role of integrated cost control technology in solving these problems, the thesis proposes methods and
strategies on how park operators can effectively apply integrated cost control technology. It is found
that park managers need to strengthen their learning of cost management theories and methods,
establish sound cost management systems and norms, strengthen collaboration and communication
within the organization, as well as introduce advanced management tools and technologies. In the
future, the integrated cost control technology will develop in the direction of digitalization, intelligence,
scientification, systematization, synthesis, holistic, innovation, and foresight, which will provide more
choices and possibilities for park managers.
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