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Supply Chain Management Strategies and Practices for Construction Projects
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Abstract : This dissertation discusses the importance, challenges, effective strategies and practical effectiveness
verification of construction project supply chain management, and summarizes the relevant insights
and experiences. Construction project supply chain management plays a key role in cost control,
efficiency improvement, delivery cycle reduction and quality management. However, supply chain
instability, cost pressure, delivery cycle reduction, and information asymmetry are the main challenges
in management. Effective supply chain management strategies include supplier selection, partnership
building, information sharing, supply chain collaboration and continuous improvement. Through
practical verification, the practical effect of supply chain management strategies can be comprehensively
assessed, and timely adjusted and optimized to ensure the smooth implementation and successful
delivery of construction projects. Therefore, project managers should pay attention to supply chain
management and continuously improve the practice to enhance project management.
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