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Abstract :

This article comprehensively introduces the schedule and time management in construction projects.

Elaborate on the concept, importance, types, preparation methods, and steps of schedule planning.

Then the basic principles, methods and tools, key elements, and success factors of time management

were elaborated. Discussed the application areas and promotion strategies of engineering project

schedule and time management, and analyzed their application effects through case studies,

summarizing project management experience. The article systematically and comprehensively

discusses the importance of engineering project schedule planning and time management, as well

as achieving good results in practical applications, providing reference for engineering project

management.
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